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|. First Half Results of Operations



2 |-1Overview of the First Half

1) Results

Net sales Ordinary income

Six months ended September 2003 ¥30.1 billion  ¥1,230 million

Plan figures announced May 23, 2003 ¥33.7 hillion ¥280 million

Six months ended September 2002 ¥30.6 billion ¥690 million



- |-1 Overview of the First Half

T

2) Steady Growth in Condominium Sales

Condominium sales contracts much higher than one year earlier

1H/Sept. 03 1H/Sept. 02
Units sold 847 units 379 units
Amount ¥27.9 billion ¥15.3 hillion

Completed unitsin inventory

JOINT 17 units
L Kakuei 27 units

Began salesof Fed seriesof urban condominiumstargeting single

and DINK S buyers
During the first half, 654 units at eight Feel projects, including one
at Hatanodai, were sold.



2 |-1 Overview of the First Half

3) Beginning of operations at full-service apartments

Trial operations started at two locations.

4) Diversified fund procurement channels

Established ¥7.0 billion credit line on September 29 backed by syndication

of 18 financial institutions

* Makes JOINT more competitive through greater flexibility in the procurement
of condominium devel opment sites.

* Reduces cost of capital by allowing JOINT to reduce internal liquidity.

JOINT will continue to conduct debt IR activities to maintain sound ties with
financial institutions.

Private placements of bonds

Two issues during the first half totaling ¥2.0 billion
Commercial paper

Nine CP issues during the first half totaling ¥6.2 billion



- |-1 Overview of the First Half

T

5) Established Four Committees

Four committees were set up to help achieve the goals of the medium-term plan.

Construction Cost Reduction Committee
TUG REIT Committee

SG& A Expense Reduction Committee
Group Reorganization Committee

The responsibilities of these committees are outlined in “111. Strategies.”
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!‘ | -2 Consolidated | ncome Statement Highlights

dB
(million yen)
1H Sept. 02 1H Sept. 03 Year to March 04 (Plan)
Pct. Pct. Pct.
Amount of sales Amount . Amount e
Net sales 30,699 | 100.0% 30,127 | 100.0% 93,930 | 100.0%
Gross profit 4432 14.5% 4816 | 16.0% 3,700 | 14.6%
Operating
income 1,137 3.8% 1,766 | 5.9% 5360| 57%
Ordinary 694 | 23% 1,237 4.1% 3,820| 4.1%
Income ' : ' ’ '
Net income 638| 2.1% 846 | 2.8% 2380 25%

Note: All plan figures arerounded down to the nearest ten million.



_!_L |-2 Consolidated Sales by Business Sector
a8 (million yen)
1H Sept.02 1H Sept. 03 Year toMarch 04 (Plan)
Amount Share | Amount Share | Amount | Share
[Housing Sales
Condominiums 17,245 56.2%| 13,830 459% | 55580 | 59.1%
TUG REIT 1,440 4.7% 5744 | 19.0% | 12,400| 13.2%
Others 3,219 105% 3,724 | 12.3% 8,440 | 8.9%
Total 21905 71.4%| 23,300 773% | 76,420| 81.3%
[Fee-Based Businesses
Consignment sales 159 0.5% 486 1.6% 830| 0.9%
L easing 2,195 7.2% 2,258 7.5% 5,270 5.6%
rirgnpaeégnem 2258 73w 2291| 76w| 5870| 62%
Others 4,181 13.6% 1,789 5.9% 9,920 | 59%
Total 8,793 28.6% 6,826 226% | 17,5910 18.6%
Grand total 30,699 100.0%| 30,127 | 100.0% | 93,930 | 100.0%

Notes: 1. The others component of housing sales r epresents sales of single-family houses and housing lots.
2. All plan figuresarerounded down to the nearest ten million.




| | -2 Consolidated Balance Sheets

e
dE (million yen)
March 31, 2003 1H Sept. 03

Amount Share Amount Share (||3ne(é;rr%?§e)

Cash and deposits 39,470 28,858 (10,612)

I nventories 75,038 | 54.5% 85,623 63.4% 10,584

Other current assets 10,970 8,516 (2,454)

Non-current assets 11,987 11,976 (11)

Total assets| 137,468 | 100.0% 134,974 100.0% (2,493)

| nterest-bearing liabilities 93,910 39.2% 60,308 44.6% 6,398

Other liabilities 55,607 46,289 (9,318)

Total liabilities| 109,517 | 79.7% 106,597 79.0% (2,920)

Minority interests 415 0.3% 377 0.3% (38)

Paid-in capital 7,672 7,672 0

Others 19,862 20,327 464

Total shareholders equity | 27,534 | 20.0% 27,999 20.7% 464

Total liabilities and equity 137,468 | 100.0% 134,974 100.0% (2,493)




!‘ | -3 Non-Consolidated | ncome Statement Highlights

Bl
(million yen)
1H Sept. 02 1H Sept. 03 Year to March 04 (Plan)
Pct. Pct. Pct.
Amount | ... | Amount | .. [Amount| .

Net sales 17,287 | 100.0% 16,530 | 100.0% | 57,050| 100.0%
Gross profit 2,660| 154% 2,635 15.9% 8,820 15.5%
Operating
ncome 778 4.5% 1,025 6.2% 3,210 5.6%
Ordinary 285  16% 502| 3ew| 1910  33%
income ' ' ’ '
Net income 145 0.8% 269 1.6% 1,090 1.9%

Note: All plan figuresarerounded down to the nearest ten million.



L . 1-3 Non-Consolidated Sales by Business Sector

il
(million yen)
1H Sept. 02 1H Sept. 03 Year to March 04 (Plan)
Amount | Share | Amount | Share | Amount | Share
[Housing Sales
Condominiums 14,954 86.5%| 10,352 | 62.6% | 43,590 76.4%
TUG REIT 1,440 8.3% 5744 | 347% | 11,800 20.6%
Others 353 2.1% 79 0.4% 1,160 2.0%
Total 16,749 96.9%| 16,17/6| 97.8% | 56,550 99.1%
[Fee-Based Businesses
Consignment sales - -% - -% - %
L easing 133 0.8% 155 0.9% 290 0.5%
Property management - -% - -% - %
Others 405 2.3% 198 1.2% 200 0.3%
Total 538 3.1% 34| 21% 500 0.9%
Grand total 17,287 100.0%| 16,530 100.0% | 57,050| 100.0%

Notes. 1. The other s component of housing sales r epr esents sales of single-family houses and housing 1ots.
2. All plan figures arerounded down to the nearest ten million.




| -3 Non-Consolidated Balance Sheets

F i3
(million yen)
March 31, 2003 1H Sept. 03
Amount Share Amount Share ([I)r('gr%ﬁ)
Cash and deposits 23,532 11,977 (11,555)
Inventories 49,944 55.4% 57,289 65.9% 7,345
Other current assets 7,135 7,931 796
Non-current assets 9,478 9,608 129
Total assets| 90,091| 100.0% 86,807 100.0% (3,283)
| nter est-bearing liabilities 49,194 54.6% 53,558 61.6% 4,364
Other liabilities 17,396 9,868 (7,527)
Total liabilities| 66,591 73.9% 63,427 73.0% (3,163)
Paid-in capital 7,672 7,672 0
Others 15,827 15,707 (120)
Total shareholders equity | 23,499 26.1% 23,379 26.9% (120)
Total liabilities and equity 00,091 | 100.0% 86,807 100.0% (3,283)




T
]
Statement of Income
(billion yen)
1H Sept. 02 | 1H Sept. 03
Net sales 6.1 8.2
Gross profit 1.5 1.7
Operating
income 0.6 0.8
Ordinary
income 0.7 0.7
Net income 0.7 0.7

Note: Following the approval of the
company’srecovery plan in July 2001,
the balance of bankruptcy liabilities has
declined by atotal of ¥8.2 billion (through
repayments).

|-4 Results of L Kakuei Corporation

Balance Sheets
(billion yen)
March Sept. 30, Increase
31,2003 | 2003 | (Decrease)
Cash and deposits 12.6 13.1 0.5
Inventories 235 24.9 1.3
Non-current assets 4.2 4.3 (0.6)
Total assets 434 | 447 1.3
| nter est-bearing debt 28 4.9 19
Bankruptcy liabilities 29 3 291 (0.2)
Total liabilities 37.3 37.9 0.6
Total shareholders 6.0 6.8 0.7
equity
Total liabilities and
charenolders & e(?lr}ity 434 44r 1.3
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|-4 Results of L Kakuei Corporation

d Bl
(billion yen)
3/02 (five months) 3/03 3/04 (Plan)
Net sales 4.5 17.2 23.8
Ordinary income 0.9 1.4 1.0
Net income 1.0 2.8 0.9
(billion yen)
25.0 1.6
4 1.4
20.0 1 10
15.0 1 1.0
- 0.8
10.0 B — 0_6
50 L —o— Net sales 1 0.4
' —s— Ordinary income | (.2
0.0 ' ' 0.0

'02/3

'03/3

'04/3 Plan



e | -5. HOUsINg Units Placed on Sale and Plans (Housing Sales/Consolidated)

a8
million yen
150,000 [
*LK stands for L Kakuel 1,930 units
. @
100,000 | -
’ : 1,266 units - =~
1,084 units ’ -
’ —0
O | ke
50,000 - [NEREEESN - 80,700
43,875 52,975
0 1H Sept. 02 1H Sept. 03 Year toMar. 04 (Plan)
Condominiums | 1,084units | 39,610 | 1,132units | 41,920 | 1704units | 65,870
6h 10 h
TUG REIT ahouses | 3,740 | p35unitg | 0200 | opumity | 10,590
Others - 524 ounits | 2,094 | 24 units 4.240
Total 1,084 units | 43,875 | 1266units | 52,975 | 1,930units | 80,700

Notes: 1. The others component of housing sales r epresents sales of single-family houses and housing lots.

2. Plan figures arerounded down to the nearest ten million .

units

71 2,500

1 2,000

1 1,500

1 1,000

71 500

0



Notes: 1. The others component of housing sales r epresents sales of single-family houses and housing lots.

2. All plan figuresarerounded down to the nearest ten million.

_Um
_— million yen i
150,000 1 2,332units
v “
100,000 + L a
1,029units’
50000 | Wﬁ 90,570
L 2291 I A I ! _
1H Sept. 02 1H Sept. 03 Year toMar. 04 (Plan)
Condominiums |- 29 its| 15,390 | 847units| 27,913 | 1987uwnits| 70,590
TUG REIT 5 houses
@sunity | 4,642 oromes | 8,960 | (meums 11,600
Others 16 units| 3,258 | 57 units 4,335 | 120 units 8,380
Total 441 units| 23,291 | 1,029units| 41210 23%2uwits| 90,570

. |-5. Contracts Signed and Plans (Housing Sales/Consolidated)

units

1 2,500

1 2,000

1 1,500

7 1,000

7 500

0



- | |-5. Houses Sold and Plans (Housing Sales/Consolidated)

#E illion yen
150,000 [ :
1,966units
.9
100,000 | L’ ’
0000 Angunitgikessn _O10UNitS - Exoo _
‘ ‘ | 76,420
0 21,905 23,300
1H Sept. 02 1H Sept. 03 Year toMar. 04 (Plan)
Condominiums | 393units| 17,245| 434units| 13,830 | 1.628units| 55,580
TUG REIT Shouses| 1,440 opomeS| 5744 | SIS 12400
Others 15units 3,219 | 43 units 3,724 | 111 units 8,440
Total 408 units | 21.905| 510units| 23,300 | 1,966 units 76,420

Notes: 1. The others component of housing sales r epr esents sales of single-family houses and housing lots.

2. All plan figures arerounded down to the nearest ten million.

units

7 2,500

1 2,000

1 1,500

1 1,000

1 500

0



- | 1-5. Contracted Units and Plans (Housing Sales/Consolidated)

JE  million yen units
150,000 [ 1 2,500
12,000
100,000
1 1,500
899units
_ o 11,000
50,000 | 475u2|t5/. -------
- (Lkoas) 1 500
- (LK4g3)
0 19,873 32,801 .
1H Sept. 02 1H Sept. 03 Year toMar. 04 (Plan)
Condominiums | 425units| 16,304 | 768units| 26,846 | 714units, 27,760
2 houses 3 houses
TUG REIT| eunits)| 3201 | (gqunits) 4,020 -
Others 4 units 366 | 37 units 1,934 | 32units 1,270
Total 475units | 19,873 | 89%Qunits| 32,801 746units| 29,040

Notes: 1.The others component of housing sales represents sales of single-family houses and housing lots.

2. All plan figures are rounded down to the nearest ten million.




| |-6. Land Purchases and Plans (Housing Sales/Consolidated)

T
A1
(billion yen)
Land to be
Land procured .
. procured during Totd
ﬁ]alye;roet;z:o:;t duri ng year to 3/04 year to 3/04
March 2005 /8.8 0 /8.8
March 2006 36.1 5.4 41.5

Notes: 1. Salesamountsinclude planned sales of housing lots.
2. Amounts ar e based on estimated sales.




2 |-7. Sales by Region (Housing Sales'Consolidated)

dB
69% 56%
(billion) - ¥70.1 billion
70.0
O
600 [ © 15.5
50.0 ¥44.0 billion
473 20.0
40.0 =
10.5
30.0
14 | 291 0.2 -
10.0
7.5 10.3
0 TUG REIT Condominiums, others TUG REIT Condominiums, others
Six months ended September 2003 Y ear ending March 2004 (Plan)
(¥52.9 hillion) (¥80.7 hillion)

Note: JOINT defines central Tokyo as Chiyoda, Chuo, Minato, Bunkyo and Shibuya wards and south Tokyo as Setagaya, M egur o,
Shinagawa and Ota wards.



.Operating Environment



& -1 Industry Trends

1) Large volume of new condominiums continuesin Tokyo
Total Tokyo area new condos placed on sale Jan-Sept 2003 was 58,339 units
Estimate for calendar 2003 is 86,500 units, fourth highest on record
New condos placed on sale down 8.0% year on year
Up 6.3% in Tokyo, up 7.3% in Tokyo's 23 wards
Down 17.0% in Kanagawa, down 19.6% in Saitama, down 32.6% in Chiba

Source: Real Estate Economic Institute

2) Rapid growth in small condominiumsin central Tokyo

Volume of small condominiums placed on sale

2002 More than 800 units
2003 More than 3,600 units (estimate)

Source: JOINT market survey covering only certain companies and the regions of
central Tokyo, southern Tokyo and the wards of Shinjuku and Koto.



. -1 Industry Trends

mm
dB

3 Increasein plansfor construction of high-rise
(at least 20 floors) condominiumsin Tokyo

Tokyo area high-rise construction plans for 107,000 units
Tokyo 23-wards construction plans for 74,000 units (end of August 2003)
Source: Real Estate Economic Institute website

4) Condominium rentsarefalling

In the first half of calendar 2003, rent at new condominiums (40to 80
sq meters) in Tokyo's 23 wards was down 0.7% year on year, and down
1.8% in the wards of Chiyoda, Chuo, Minato, Shinjuku and Shibuya.

Sources. Real Estate Economic Institute website, Jutaku Index Forum
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-1 Industry Trends

5) Rising population and number of households

January 1, 1994 = 100

115
—&— Population of Tokyo
The population is projected to rise until 2010 or —8— Households in Tokyo /./.
. , 110
2015in Tokyo and Tokyo's 23 war ds. /
105
Source: Data prepared by JOINT based on data on ,//
the Tokyo Metropolitan Government website 100 ———
95 *
R AR AR O M SIS A
115 115
—&— Population of Tokyo’s 23 wards —e— Population in central and southern Tokyo
—&— Households in Tokyo’s 23 wards / 110 —&— Households in central and southern Tokyo /./.

110 /./
105

95

100 a{:/:/iq——/

105 //
100 - _ //‘

95 :
SN N YN S LSO SR
o P X S o o S N & &
R R R R L A I S S
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-2 Trendsin JOINT' s Operations

Al
1) CUStomer VOI ume and 322 | —&— First half of fiscal year (2003) A
number O_I: Qles ContraCtS 600 - =& First half of fiscal year (2002) / \
500
- . 400 A ﬂ &
1.Visitorsto condo modéd rooms 200 A ,\J [/
0 200
Up 71% year on year 100
Up 63% at JOINT and 12% at L Kakuei o s ,
W ¥ S S 3 o
700 120
—&— First half for JOINT (2003) =—o— First half for L Kakuei (2003)
600 1 —a—First half for JOINT (2002) 100 1 —a—First half for L Kakuei (2002) A
500 80 R
400 /‘\ A 60 /\
A \\ A
300
o N NLA | e
100 ’4:‘1 w 20 H—/\ \
0 P




. -2 Trendsin JOINT's Operations

T

—&o— First half of fiscal year (2003)

50 —&— First half of fiscal year (2002)

2. Condo sales contracts

VAN ARYA
Up 123% year on year 30 \W\/

Up 116% at JOINT and 150% at L Kakuei 20

° jﬁ N AVN’

0 ||||||||||||||||||||||||
\»‘é\\ @ N S o ) o
f g
® S
50 : 20
—&— First half for JOINT (2003) —&o— First half for L Kakuei (2003)
40 H —&— First half for JOINT (2002) —&— First half for L Kakuei (2002)

A

i
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2) Internet sales

| nter net accounts for 22.4%

of sales contracts*
(Up 18.9% year on year)

Advertising expenses per sales contract
are down 50% from the past fiscal year
Careful verification of benefitsvs.
expenses and continuous review

of media used

-2 Trendsin JOINT' s Operations

40%

30%

20%

10%

—&o—First half of fiscal year (2003)

——First half of fiscal year (2002)

\

Apr. May June July Aug.  Sep.

* Sales contracts from people who visited model rooms because of I nternet sales
as a per centage of all sales contracts.




gd -2 Trendsin JOINT's Operations

3) Only limited impact of end of gover nment-
packed housing loans

Utilization of gover nment-backed housing
oan program Is 25%

(as of September 30, 2003, share of all sales)

Utilization rate is low due to growth in Feel series and
other condominium units to which government-backed
housing is not applicable, and to increasing availability and
variety of private-sector loans.



Strategies




-1 Actions Based on Medium-Term Plan

| mprove profitability of condominium sales business
Reexaminethe TUG REIT business
Cut selling, general and administrative expenses

Reor ganize group companies

Four committees formed, one for each goal l




T

-2

| mprove Profitability of Condominium Sales

Use fewer general contractors

Shift to design as well as construction
Reexamine standard specifications
Place ordersin line with strengths

of each general contractor
Spread completions evenly

throughout each year



Bl -2 | mprove Profitability of Condominium Sales

Construction ordersfollowing establishment of committee

Projectsto besold in March 2005 fiscal year (not all)

Planned construction cost ¥15.7 billion
Actual cost of orders ¥14.8 billion (saving of 5.6%)



-2 | mprove Profitability of Condominium Sales

First half SG& A expenses were ¥0.4 billion below plan

Delaysin closing dates for some condos pushed some SG& A expensesto the
second half.

For thefull fiscal year, effortswill continue to review oper ating efficiency
and cut SG& A expenses.

Administrative expenses will be cut through collective group purchases of
office supplies, PCs and other items.



-3 Reexaminethe TUG REIT business

Now accountsfor 10% to 20% of total sales
Conduct morejoint projectswith partners

L ease space to tenants before making sale

Study exit strategies

=~




-3 Reexaminethe TUG REIT business

L@

Place priority on profitability at Joint Securitiesin every
respect while preparing to withdraw from this business.



4 -4 Reorganize Group Companies

Reor ganize group companies so thereisone
company for each business activity.

Real estate sales Real estate management  Real estate leasing brokerage

New jointly
owned company

Joint Maintenance

Joint AM
Others

Consigned real estate sales Other activities



-4 Reorganize Group Companies

Upgrade capabilities in condominium and building management to become
acomprehensive real estate property management company.

Merger to occur on April 1, 2004

Five-Year Plan
Plan for March 2004 fiscal year ~ Plan for March 2009 fiscal year

Net sales ¥3.3 billion ¥4.7 billion
Ordinary income ¥170 million ¥400 million
Condos under management 19,000 units 30,000 units

Buildings/facilities
under management 280 houses 340 houses




-5 Medium-Term Plan

me
d B
10 - B Ordinary income
O Net sales
- 100
93.9
5 |
0) : 50

2003/3 2004/3 (Plan)  2005/3 (Plan)  2006/3 (Plan)



M anagement Philosophy
Contributeto society by supplying quality,
reasonably priced residences
that mirror the needs of localities

Code of Behavior

1. Always aim to be a company that customersrespect.
2. Always have a flexible approach to new ideas.
3. Always move forward.




Contact information

JOINT CORPORARION
Hideto Eguchi

Public Relations and Investor Relations Office

03-5759-8874
h-eguchi @j ol ntcorporation.co.jp

PORATION
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